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[bookmark: _bookmark0]Policy for reporting serious incidents

The International Award for Young People - Netherlands (hereinafter referred to as AwardNL) requires all recognised Award Centres to inform AwardNL as soon as possible of any serious incidents, complaints and potential claims that may result in significant adverse publicity or financial liability for the Award Centre or AwardNL. Sub-licence holders are required to keep AwardNL informed of the progress of these matters.
If a serious incident related to Award occurs, it is important that it is immediately, fully and openly disclosed to the relevant authorities and regulatory body in the relevant country or jurisdiction. Award Centres should normally report to AwardNL once the relevant authorities have been informed.

The responsibility for reporting serious incidents on behalf of AwardNL lies with the
director of AwardNL.
The focus of this policy is to provide licensed Award Centres with guidelines to determine what constitutes a serious incident, what to report, to whom and when. The main purpose of this policy is to regulate the reporting of serious incidents within AwardNL. If a reportable incident involves actual or suspected criminal activity, licensed Award Centres must also report it to the relevant authorities in the country or jurisdiction where the incident took place.
This policy is evolving and subject to change - all changes will be communicated to licensed Award Centres.


[bookmark: _bookmark1]What is a serious incident?
A serious incident is an adverse event, actual or perceived, that leads to or risks a significant threat:

· damage to Award recipients, staff, volunteers or others who come into contact with AwardNL or its Award Centres
· loss of money or assets of AwardNL or an Award Centre
· damage to property of AwardNL
· damage to AwardNL, Award Centres and/or the work or reputation of the Award

[bookmark: _bookmark2]Deciding what to report and when
All incidents occurring as part of or during the conduct of an Award activity must be reported immediately by alleged victims and/or witnesses to the Award Coordinator of the relevant Award Centre. This means as soon as reasonably practicable after it takes place, or immediately after the Award Supervisor becomes aware of it.


Decision diagram of reports in serious incidents
Incident reporting
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[bookmark: _bookmark3]The Award coordinator records the report and immediately reports the incident to the school/organisation management and to the director of AwardNL.

In unison, a report will be made to the police as an affected person.

Or

The person reports to the police as an affected person.

Or

The school/organisation or AwardNL will report to the police on behalf of its staff member as affected.

The Award coordinator registers the report and immediately reports the incident to the school/organisation management and to the director of AwardNL.

Collectively, a report will be made to the police as an affected person.

The Award coordinator records the report and immediately reports the incident to the school/organisation management and to the director of AwardNL.

The Award coordinator will contact the police for further information and advice on reporting or reporting.

A joint decision is made on whether or not to file a report or report, with the school/organisation policy leading the way.

Reporting the incident to Award Coordinator. The latter reports to the school/organisation management of the Award Centre.
Reporting the incident to Award Coordinator. The latter reports to the school/organisation management of the Award Centre.
Reporting the incident to Award Coordinator. The latter reports to the school/organisation management of the Award Centre.
The Award coordinator records the report and takes appropriate action. 
In serious incidents, the coordinator follows the policy of the school/organisation and reports the incident to the management and the director of AwardNL. 
The police will be reported, if required by the school/organisation's policy.














The categories for reporting serious incidents are very broad and can be summarised as follows:
· medical incidents - incidents resulting from an accident during the performance of Award activities resulting in physical injury.
· protection of people and security incidents - incidents that resulted in or risked significant harm to beneficiaries and other people who come into contact with AwardNL through its work. 
· Financial crimes - fraud, theft, cybercrime and money laundering
· large donations from an unknown or unverifiable source, or suspicious financial activities using AwardNL funds
· other significant financial loss
· serious system failures - such as a failure or serious data breach with the Online Record Book, Award Community and Alumni platform.
· links to terrorism or extremism, including "proscribed" organisations, individuals
subject to an asset freeze, or abduction of staff or Award volunteers
· other significant incidents, such as - insolvency, forced withdrawal of banking services without alternative, significant data breaches/losses or incidents involving partners that materially affect AwardNL
The Healthcare and Youth Inspectorate website has useful information on what to do in these scenarios. See https://www.igj.nl/onderwerpen/calamiteiten/melding-doen-van-een-calamiteit

How to handle a medical incident
Rule 1: Beware of danger
The basic rule in First Aid is to render safe assistance. So pay attention first to danger to yourself, then to danger to bystanders and lastly to danger to the victim. Your own safety comes first. If a victim is in a dangerous situation, they can be moved using Rautek's emergency transport handle. The victim can also pose a danger to the rescuer, as in the case of aggression, for example. Always be on your guard and do not take any risks when approaching the victim. Infectious diseases can also pose a risk when giving first aid. Also consider airbags that have not yet deployed.
Rule 2: Find out what happened and what ails the victim
Every accident comes about through a confluence of circumstances and events, the accident mechanism, the 'how' and 'why' of an accident. For emergency services, this accident mechanism is very relevant because one can estimate the injuries to be expected and the severity of the (non-visible) damage. If the victim is approachable, he can tell you how he is doing and what happened. Sometimes additional information from bystanders can help you get a good picture of the accident. It also provides information about the victim's current condition. Using a protocol, such as DRS. ABCDE, you can follow the victim in a structured way and give the necessary First Aid.
Rule 3: Reassure the victim and provide shelter
An accident or an unwellness is a stressful event for both victims and emergency workers, which requires a lot from both. The victim depends on the emergency worker for further assistance and expects him to be calm and composed. Bystanders and family of the victim are also very shocked and expect the emergency worker to do his job. Many emotions are involved, such as fear, sadness and sometimes aggression. It is up to the emergency worker to - besides giving first aid - deal with these emotions in a good way. This is not always easy, especially when it comes to a serious accident or injury. A first aider is there first and foremost for the victim, and will therefore try to reassure the victim as much as possible.
Stay with the victim and keep talking to him. At first, the conversation will focus on gathering information. Later, if there is time, it can also be about other (everyday) things, such as what the victim was doing, where he lives, and so on. Make it clear to the victim that you are there to help and that help is on the way. If necessary, involve one of the victim's family members, so that the victim has a familiar face next to him. Often victims need contact, so you can hold a hand, or put an arm around the shoulder. Tell the victim what you will do during your examination and treatment, so that he knows what is to come. Try to be honest about your findings, but be careful about voicing suspicions, so as not to worry the victim unnecessarily.
In an accident situation, there are often many bystanders watching and they often come close to the victim. Ask them to keep some distance, which is less threatening to the victim. When an accident takes place outdoors, the victim is exposed to the elements. Adequate protection from rain, cold, sunshine is therefore very important. Especially in the winter months, a victim quickly becomes hypothermic and a majority of victims appear to arrive at the hospital hypothermic. Protection can be provided by a thick coat, a blanket or a silver-gold rescue blanket.
Privacy is also a (welcome) form of shelter. Give the victim privacy, or prevent bystanders from seeing everything by keeping them at a distance. Shelter is also important for the emergency worker, because when working conditions are optimal, emergency assistance will run better.
Rule 4: Provide expert help
The first-aider has limited ability to help a victim. In many cases, only minor injuries will be involved and he can treat them independently. However, sometimes the knowledge and skills are not sufficient and professional help will have to be called in. The first-aider's task then is to establish at an early stage that the injury or condition is beyond his knowledge and will seek professional help early if necessary. <p>If there is an emergency, an ambulance can be alerted via 112. Preferably, such a notification is transmitted in a structured manner, for example by using MIST. In some cases, although there is an injury that cannot be resolved by the first aider, such as a wound that needs stitches, there is no emergency. A victim can then be referred to the GP by appointment during office hours or to the GP out-of-hours department in the evening, night or weekend. Going to the Emergency Department on your own is not preferable as it increases waiting times unnecessarily and many injuries can also be resolved by the GP.
Rule 5: Help the victim where he lies
In principle, a victim is helped where he or she is found. Of course, only if there is no dangerous situation and the place where the victim is lying offers sufficient shelter. Moving a victim involves risks and may cause aggravation of the victim's injuries.


Who should report
The responsibility for reporting serious incidents on behalf of an Award Centre to AwardNL lies with the Award coordinator of the relevant Award Centre:

· Award Centre - the Award coordinator reports serious incidents to the management of the school/organisation running the Award programme as Award Centre and to the management of AwardNL.
· Award Nederland Board - the Award Nederland Board reports serious incidents to the Award Nederland Board, which is responsible for protecting participants, staff and volunteers, preventing serious incidents and monitoring them.

In the case of serious incidents where a report is made to the police as well as in the event that an incident has taken place that could have an immediate harmful impact on the International Award Foundation (reputation, persons and/or systems), the management of AwardNL shall immediately inform its contact person at the IAF.
[bookmark: _bookmark4]AwardNL recognises that there may be times when someone may wish to make a complaint about how Award activities are managed, how services are delivered or because of the behaviour of an Award staff member or volunteer. The complaints procedure, as described on the AwardNL website, is as follows
In the first instance, the complainant and the Award Centre or AwardNL should try to resolve the problem informally. If this fails, the following procedure should be followed:
1. AwardNL will assign an appropriate staff member to find a solution.
2. The designated staff member will confirm the complaint within 5 working days.

3. AwardNL will try to resolve the complaint within one month.
4. All results are provided in writing to ensure that everyone is correctly informed and that any revisions or corrective actions are implemented.
If the complaint is not resolved and the complainant wishes to appeal, the final resolution is coordinated by AwardNL.

More information
For more information or to discuss any aspect of this policy, please contact AwardNL.
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